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I. - Opening: 5:35

II.  Strategic Plan

A. Review agreed-upon goals.

1.

AN

7.

Discussion on leadership/succession plan.
Discussion on improving reputation and credibility.
Discussion on staff retention.

Discussion on 1st choice public school

Discussion on short and long term financial success.
Discussion on successful marketing and recruitment.
Discussion on strength of academics.

B. Strategic Direction

I1I.

IV.  Adjourn: 7:46



