
 Syringa Mountain School 
Board Meeting Minutes – 4/23/2025 

APPROVED 
 
School Staff: 
Christi Thompson-Director - Present 
Kristin Funk- Virtual  
Shawn Myers - Present 
 
Board Members: 
Sarah Seppa- Present 
Chris Alexander- Present  
Jennifer Barrett-Neet- Present  
Nora Roebuck- Present 
Brian VanderWyst - Present 
 
Public attendance: 
Michele Harris 
 
5:33 pm Time Quorum is present 

I. Opening Circle 
II. Any Additions, Corrections, Modifications or Substitutions to the Current Agenda 
III. Public comment 

A. Letter from parent. Highlighting the want to keep the calendar same as other schools. 
  

IV. Consent agenda  
1. All items listed are Action Items and the Board may approve all of the following items by a single 

motion or vote unless any member of the Board asks that an item be removed from the Consent 
Agenda for consideration under New Business. If an item is removed from consideration under 
the Consent Agenda and moved into New Business such items shall remain an Action Item for 
consideration of Board Approval. 

a) Board Meeting Minutes: 3/19/2025 
b) Financials: March 2025 
c) School Calendar 

(1) Chris Alexander made a motion to approve the consent agenda, Nora 
Robuck seconded. All in favor, motion approved. 

V. Old Business 
A. Strategic Planning  

1. Board decided to choose July 9th at 5-9pm for a board planning retreat 
B. Parent Council Update 

1. Teacher appreciation May 5-8 
C. Financial Update  

1. 2025-26 Budget Timeline  
a) Will keep May meeting as scheduled 
b) Set June board meeting for June 4th 

D. Teacher Update  
1. Testing is going great 
2. ERC came 

E. Development Committee Update 
1. Would like to collaborate with Parent Council on May 9th 
2. Will discuss which fundraisers are needed for next year at the board retreat 
3. When the farmers market sends dates, Jennifer Barrett-Neet will email dates to board.  

F. Mental Health  

https://syringamountainschool.org/wp-content/uploads/APSigned.pdf
https://syringamountainschool.org/wp-content/uploads/APSigned.pdf
https://drive.google.com/file/d/1-yxU8T3ssEV1qCFtJHtnogkizJo2OsuL/view
https://docs.google.com/document/d/1kwt82lx9mZ90DMmkX5PtfwvJsJtdFffEuKJ3cJuf9kg/edit?tab=t.0
https://syringamountainschool.org/wp-content/uploads/FS-cond-3.25.pdf
https://docs.google.com/document/d/1q1LhZ_7VSqJM_B7_TaStrN7P-Kei7E_Urz7IjvdAZVQ/edit?tab=t.0#heading=h.qlufij9then9
https://docs.google.com/document/d/1rOxhNPqvY11QpDds4IyZgSThHCyrQzhhta--p1BYXwg/edit?tab=t.0
https://syringamountainschool.org/wp-content/uploads/Syringa-2024-2025-Data-Summary-Report.pdf


1. Data collected from Boise state survey about their mental health that will support the 
schools decision making toward programming and supporting students at school  

G. Approval to authorize 2025-26 contracts  
1. Action Item: Pay increase  

a) Chris Alexander made a motion to approve the pay increase and to explore a 
policy expansion for part time benefits. Nora Roebuck seconded, all in favor, 
motion passed.  

H. Director Update  
1. Policy Updates  

a) New Policies to adopt 
9605, 1500-B, 3500-F, 2425-P, 2425-F 

b) Update: 
3500, 3540, 2320 ,2340, 2340F, 2385, 2415 

(1) Chris Alexander made a motion to approve these policies, Brian 
VanderWyst seconded, all approve, policies approved.  

 
VI. Nora Roebuck made a motion to adjourn the meeting at 7:45pm, and Chris Alexander seconded, all in 

favor. Meeting adjourned.      
VII. Next Board Meeting Date: May 21, 2025 

https://docs.google.com/document/d/1jrXM7_20FQz5CNetMHpWxtU-0K93dZqIFcQ4x9iFXDI/edit?tab=t.0
https://docs.google.com/document/d/1iQdErHL-WPEnofJl0mMOw0TMfudPna36c3a9onQ57Tw/edit?tab=t.0
https://docs.google.com/document/d/1q3MUghLWTa7XN8MySNosc9kcHde8kJpx/edit
https://docs.google.com/document/d/1rT09XA8netiscNs283tf7PJwJAkwwkE_/edit
https://docs.google.com/document/d/1_VsWy0Del-EFRFLjps25NaHi8CwCzYvm/edit
https://docs.google.com/document/d/198fI8080sM3noepwP7VvMxeWBEIChaGV/edit
https://docs.google.com/document/d/14QO9lWPsmtA4gOVDJp22C3TplYY3pxdF/edit
https://docs.google.com/document/d/17YoJi1MD4Cr3Xdh-8_uqCYovjyCKZPkO/edit
https://docs.google.com/document/d/1fbj36ylWvruNZPVEbRTrDH4HKFNgVIl9/edit
https://docs.google.com/document/d/1pHWPSI35TkhBx8_kCTON6gsNKosiUz9z/edit
https://docs.google.com/document/d/1D9Bx0ReN6lZnSCs53OBdDQQiRDmY6JIV/edit
https://docs.google.com/document/d/1QFAXV1rgk4JU7v6WRqsAqo90haCJD9cE/edit
https://docs.google.com/document/d/1BWILp-F-AAfqKzTwjQnVRK6AJrbqxOWX/edit
https://docs.google.com/document/d/1ioF_7CnrG1AcpvPolhMSQUc1ruBd5Zz9/edit

