Syringa Mountain School
Board Work Session Minutes —4/11/2021
APPROVED 4/21/2021

Nigel Whittington
Mike Allaire
Christi Thompson
Lauren Levig
Brian McCauley
Nathan Twichell
Randy Flood
Crystal Oliphant
Amy Schlatter
Mary Jacobs
Kieth Davis
Kristen Funk

Kris Stoffer
Claire Morgan
Sandi Viau
Rachael Arndt

I. - Opening: 9:10
II. - Ice breaker/Team building
II. - Introductions

IV. - Break-out sessions to compare and contrast educational models and theories
V. - Break: 11:45
VI. - Reconvene: 12:05

o Strengths and Challenges assessment

VII. - Lunch: 1:05
VIII. - Reconvene: 1:25

o Discussion on vision and mission

IX. - Break: 3:15
X. - Reconvene 3:25

o Draft vision statements

XI. - Adjourn 5:05






