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Syringa Mountain School
Board Work Session Minutes — 3/4/2021
APPROVED 3/16/21

I.  5:40 PM Opening

II. Consent Agenda
A. Strategic Plan for SMS.

. Discussion of who should be on committee.

a) All board members?
b) How many teachers?
c) Additional parent representative
(1) Have parent council nominate
d) Community representative (not affiliated)

. 4/16 workshop

a) Ideally, all committee members present.
b) Difficult to meet everybody’s schedule commitments.
c) Move to April 11, Sunday

. Weekly Thursday evening meetings starting after 4/11 workshop
. Brian expands on what is strategic planning, and what the process may look like.

SWOT Analysis
a) Attendees brainstorm on Strengths, Weaknesses, Opportunities, and Threats.

ITI.  Executive Session as Authorized by Idaho Code 67-2345b for personnel issues or other identified legitimate

reasons as identified by Open Meeting Law if needed.
A. Not needed
IV.  Adjourned 7:34 PM






