Syringa Mountain School
Board Work Session Minutes — 3/18/2021
APPROVED 4/21/2021
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I.  5:40 PM Opening

II.  Strategic Plan for SMS.
A. Schedule of meetings
1. Change meeting on 4/8 (Thursday), to either Wednesday afternoon at school or Tuesday
evening via Zoom.
B. Competitive School Assessment
1. Description of strengths of other local schools. What are they known for?
a) Important to assess community education needs.

III.  Executive Session as Authorized by Idaho Code 67-2345b for personnel issues or other identified legitimate
reasons as identified by Open Meeting Law if needed.
A. Not needed
IV.  Adjourned 7:00 PM



